
Transformation 

 MTMC is transforming itself from a traffic management-focused organization to 
one that highlights surface distribution solutions.  The command serves as the face to the 
field for surface distribution.  Its mission meets DOD’s need to link supply and 
transportation into a seamless, agile system that coordinates surface movements from the 
source of supply to the end user.  Core elements of the command’s work in the 
management, documentation and synchronization of cargo moving by land and sea, on a 
global basis, are being reviewed to incorporate new business processes and technological 
innovations that assure customers in-transit visibility and total asset visibility 
(ITV/TAV).  Additional benefits of these initiatives are a reduced logistics footprint in 
the operational theater and the ability to divert or redirect materiel while it is in transit.  
The end state will be a fused distribution process that is seamless, flexible, and 
responsive, delivering the power and the force to the theater of operation. 


